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PROGRAM MANAGEMENT AND QUALITY ASSURANCE
The program must have effective leadership that implements the
institutional systems, policies and regulations. The program
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program performance in a framework of integrity, transparency, i
fairness and within a supportive organizational climate. Joall pelull sl

1-1 Program Management wlnll 3,1s) 11
The program mission and its goal§ are cgnsistent yvith the mission s pae 4239 1K) Al Uiy s 48)1alg galigl) Al Gl

1-1-1 of the institution/college, and guide all its operations and ) 1-1-1
activities. arhdily
The program has the sufficient number of qualified staff to , a(h 5 (as ; . -
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1-1-2 perform its administrative, professional and technical tasks, with 2 ekl el gl e § whrl st 2-1-1
defined tasks and authorities.* *Bademae Slexdliog ale mly cuially duilely
The program provides an organizational climate and supportive W e 4 T
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academic environment. o

1-1-4 The program management monitors the achievement of its goals a3 sl s a3 ga alipd e Ggatlall s 411
and actions that are taken for improvement.
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The program management applies mechanisms ensuring integrity, . )

1-1.5 fairness, and equality in all its academic and administrative Lpbalas graz  Blgluadoly Allaally Al (yasad Sl alinll 3] Gubos 511
practices, and between the male and female student sections and Yz ol(5 9yl gillially Cllall Glad g iyl el
branches (if any). '

The program built‘js‘on ’Fhe views of Professignals and e.xperts in s & gl pms 35l el o] g el 33 izl
1-1-6 the program specialization, to contribute to its evaluation, 6-1-1

development, and performance improvement.
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The program management provides reliable and publicly disclosed
information to the community about the program
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defined, consistent with the requirements of the National
Qualifications Framework, and the labor market requirements.
The teaching staff must implement diverse and effective teaching
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description, performance, and achievements that suits the needs Opsitadel Sloluao) g colidy Ley il
of the stakeholders.
The program management is committed to activating the values ilanylolal elgy Sall 2lal Gging Aol Gl udderdy gl o] a5
of the scientific integrity, intellectual property rights, rules of o et L . -

1-1-8 ethical practices, and proper conduct in all academic, research, ly <k & ﬁwdtsw‘j @wj‘ 8-1-1
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1-1-9 procedures that are approved by the institution/college, including o * o 9-1-1
those related to grievance, complaints, and disciplinary cases. Al Lailly cgScally sollall I3 § Ly A0
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The program management implements an effective quality Syendl 2l o ks cLelala s e & 6 A TERE
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1-2-1 assurance and management system that is consistent with the 5 aalCashe : 52010 gl pligelil 3ol g 1-2-1
institution quality system. § el
The program analyzes the key performance indicators and the . 5 N T R Nr TR
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1-2-2 evaluation data annually and its results to be used in planning, 91 e il liley ] G. Slpde ol g s . 2-21
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The program conducts a periodic, comprehensive ion i
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its implementation.
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and learning strategies and assessment methods that are
appropriate to the different learning outcomes. The extent of
achievement of learning outcomes must be assessed through a
variety of means and the results are used for continuous
improvement.
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The program identifies its intended learning outcomes that are e oyl pallias e pelyg 4l po s Loagdiuuadel wlasll ilgs malipll sz
consistent with its mission and the graduate attributes at the )
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2-1-1 institutional level; which should be approved, publicly disclosed, b el plasiel gy og pll Syt )
and periodically reviewed. .‘-:::::;s oo
The learning outcomes are consistent with the requirements of . . . N s
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2-1-2 the National Qualifications Framework, and labor market needs. e bt 2lagel] gl cllat o lall 5 1 55 2-1-2
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The program identifies the learning outcomes for the different . il it 1) o &
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The program applies appropriate mechanisms and tools for
measuring the learning outcomes, and verifying their o0 Gixlly plasll @1}; oobedtielia cilgaly aldi @ujgt iy 112
2-1-4 achievement according to specific performance levels and ¢ 52120 mitlasg ol clogion gy el 1-
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The Program implements a clear and approved teaching, learning
2.1.5 and evaluation strategy that articulates its educational philosophy woy puddlly laidlly eulaill Baiang Axislgdmalinl malinll gday 512
and ensures that the Program's intended learning outcomes are ol el g it S Bl il
achieved. A h
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The curriculum design considers the fulfilling of the program
goals and learning outcomes, and the educational, scientific,
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technical, and professional developments in the field of .. . .. o el
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specialization; and should be periodically reviewed.
The ftudy pIar'\ ensures the balance between 'fhe general a.nd Al cal g o sl llntag alall il e 5l ] el g
specialty requirements, and between theoretical and applied ' 1l el sl 1 oS il
2-2-2 aspects; and it takes into account the sequencing and il apdlel g Joally il 5l S dudydatlly 222
integration of the courses.* ] |
The learning outcomes in the courses are aligned with the
program learning outcomes (e.g., Matrix for the alignment of the @@&jﬂa}m(@w@@l gl pe o ypalel § oot lsi sy 3.2.3
2-2-3 learning outcomes of the courses with program learning ')“D A« )“|,5.qu1).: ) el -
outcomes). (If any) S OIS el ple
The program ensures a unified application of its study plan as ! s ilelo mabindl hsels ot s . L . .
dual ! Alael] > w0 il U8l
2-2-4 well as the program and the course specifications offered at Sy gl gy b el 4-2-2
more than one location (sections of male and female students).* *.)lllally Uil sLui( pdge (ST § pads I
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The program monitors.the commi.tment of the teaching staff to iy @8yl euaall Gylag plaally el il fal dllad 0 malipdl 3iny
the learning and teaching strategies and assessment methods . Ll sl ol il el 132
2-3-1 that are included in the program and course specifications by 0 b ool s 10 gag 2l il galipd e
specific mechanisms.* * Badze obdl U
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9.3.9 assessment methods in the program based on its nature and 2l Gt e el 2.3

level, and should be aligned with the learning outcomes of the
program.
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Provide the necessary training for the teaching staff on learning
and teaching strategies and assessment methods that are
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effective use of modern and advanced technology; and theiruse is B el
monitored. )
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At the beginning of each course, students are provided with ,
comprehensive information about the course, including learning Sleliuly celadl il i die Aol Sloglany syie S Gy Gloy § Ll agj{"z
outcomes, teaching and learning strategies, and assessment - ol ) .
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methods and dates, as well as what is expected from them during . ”H}u _3. ) g g )J_aj il
the study of the course and feedback on their performance is ol e Azl 43T o putdng ,akel Al s IS os
provided for them.
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The program appllgs mechanisms to support' a'nd mot!vate . adlly$adll pndly ot § il iy e Gl qaligl o
excellence in teaching, and encourages creativity and innovation ol it 5-3-2
of the teaching staff. el

Thet program irnplement_f, (?Iear and publicized procedures to cssdtll Gyl B39 (0 el Wikaag Anasly eyl malipll s

2-3-6 verify the quality and validity of the assessment methods, and to i o el el 6-3-2
ensure the level of student achievement. ol dusant Ssien (0 Sl Lidloimsg
Effective procedures are used to control academic integrity at , . . - cran O L. e .
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2-3-7 the program level to ensure that the works and assignments of ol Gt b W e 7-3-2
students are from their own. * * i) o @ Ul Laudy @f sl gl JLaadil o (e gael
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The criteria and requirements of student admissions in the 0l Alana el i oy idany nialy ol R
3 program must be clear and publicly disclosed, and must be Ul ol o (o cmag 8,850 4 eyl oS clillatag aliplly Lol claglalal 065 3

applied fairly. The information about the program and the
requirements for completion of the study must be available, and
students must be informed about their rights and duties. The
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program must provide effective guidance and counseling services,
and extracurricular and enriching activities to its students. The
program must evaluate the quality of all services and activities
offered to its students and improve them. The program must
follow its graduates.
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The program applies approved and disclosed criteria and
requirements for the admission, registration and graduation of
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3-0-1 students, the transition to another program and the equivalent of posaliy s ) laatlall 4ol s Wslany gali 1-0-3
what students have previously learned, commensurate with the ) ’ )
nature of the program and are applied fairly. sy 3ty il daslo
The program provides ba.sic inform.ation.to studgnts, such as o) el 1 st ol bl laglalel zalidl s,

3-0-2 study requirements, services, and financial fees (if any), through 2-0-3
various means. Acgitn filugs Jordzy ol Al cadiSally
Students are provided with effective academic, professional Ll g ot 5 NNzl o ol -
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3-0-3 psychological, and social guidance, and counseling services geels 2lyldy) plall lalise 3-0-3
through qualified and sufficient staff.* * .40 AlagayslgS Js oo slaallly g uaidly
Mechanisms are applied to identify gifted, creative, talented, and ) . g

3-0-4 underachieving students in the program, and appropriate Cibsitlaly ey Cugaglal QLI e Bpaall daille o s 4-0-3
programs are available to care for, motivate, and support each (oo 08 K a9 ks 1lsy) ozl sty qalil § ol
group of them.
The program implements an effective mechanism to 1 Jlaide et . . o
communicate with its alumni and involve them in its events and o) ellazaly caddadily ‘“l“-‘“b“@f“‘fsb"”b Ol ol Uad ) aligl) 3

3-0-5 activities, explore their views, and benefit from their expertise dclyd 8519 cagacgiaglps (a balizallly 5-0-3
and support; and provides updated and comprehensive databases e Ay Bame iy
about them.

3-0-6 Effective mechanisms are applied to evaluate the adequacy and vyl Aoilal losedl 53929 2L pugdd Al i &Jm 6.0-3

quality of services provided to students and measure their
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satisfaction with them; and the results are used for
improvement.*

Faculty

The program must have sufficient numbers of qualified teaching
staff with the necessary competence and experience to carry out
their responsibilities. The teaching staff must be aware of current
academic and professional developments in their fields of
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in improving the program and institutional performance. Teaching podt p2g 09 g wordh! slals z ol s bis @ piz il Basgs
staff performance must be evaluated according to specificcriteria, ' . _ o
and the results of these evaluations must be used for sshall § bl o slitug Badme pulas 39 ol
development.
The program has an adequate number of faculty members at all IR ol R s .
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4-0-1 campuses wWhere it’soffered and appropriate verification Bl gl gz G romptll a sl 0 § w41 5 1-0-4
mechanisms are applied.* * g gonil] Aalio T 3y Ld pusdy 1
The teaching and adjunct staff in the professional programs syl e u“%ié'ua 0 el galall § sl of ol et

4-0-2 include some experienced and highly skilled professionals in the ) . N 2-0-4
field of the program. liall Jlae § 413y
The teaching staff participate in academic, research and scientific ] P ) .

4-0-3 production activities efficiently and regularly, and their el Ll el dpaga ST Al § ol Asn slias] Ly 3.0-4
participation in these activities is considered as one of the criteria oponsts Mmool Lot nda § oS aaiy allasly SIS,
for their evaluation and promotion. h ) ’
Teaching staff participate in community partnership activities; and 23268 bl o Spig By poz bl B Byl gi egyaall Bipa Iyl s

4-0-4 their participation in these activities is considered as one of the ’ ) o ’ 4-0-4

criteria for their evaluation and promotion.




Teaching staff participate in professional and academic
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4-0-5 development programsin accordance with a plan that meets their ; ' 5-0-4
needs and contributes to the development of their performance. bl st § epady plalio|
The performance of the teaching staff is regularly assessed Ryl iy ilaag B plne 3 sl sl sl ﬁ.f-..;? &’

4-0-6 according to specificand published criteria; feedback is provided ; . , 6-0-4
to them; and the resultsare usedin improving the performance. ) g § il oo it o] a2l
LEARNING RESOURCES, FACILITIES, AND
EQUIPMENT lilly Gl laly elaillyslias
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Learning resources, facilities, and equipment must be adequate to ; rlio! Lt 08 el giblaly plal slias O3 ol oo

5 meet the needs of the program and its courses; and must be oyl 2 sy of ceomleS enlio iy cutaitalel puced 7 i3y el yl il 5ydag old 5
available to all beneficiaries using an appropriate arrangement. Ogesig claluzal uLLf-Lu Lo 3 llall
Teaching staff and students must participate in identifying such .
resources based on their needs, and in assessing their lgallad
effectiveness.
The program ensure the adequacy and appropriateness of L il ety ool oL tpling RS g galigl gin

5-0-1 learning sources and services provided in accordance with its ‘ ? 2 I e 1-0-5
needs and student numbers, and updated them periodically. 393 8y Lgouond g ccdllall sluaely dil> sl pe il
The teachlng stafft studgnts, and employee F)fthe program have ) sl saligl 3 clglly el o B i

5-0-2 the appropriate orientation and technical training and support for 2-0-5
the effective use of resources and means of learning. bl Jilogy oliale Jle ™ il pluead¥ il
Safety, environmental conservation and hazardous waste e e e et ke s . b
disposal standards are applied efficiently and effectively, with all o leldy olas 8yladell SLladl o paliedlly Al o lially ALl ylas G

5-0-3 public and occupational health and safety requirements 3 deiehely &elal ALudly dpall cldoia aanydss 3-0-5

available in facilities and equipment, and educational and
research activities. *
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The program has the appropriate technologies, services, and
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equipment for research activities are available in the program.
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6-0-4 environment for courses offered through distance or e-learning 4-0-5
according to their own specific standards. L Lol ulalel 339 day ope ol
The program evaluates the effectiveness and efficiency of learning . e e .
lextlly 581 kaly alazll yaliae 5Ly ddeld qugds Ll
6-0-5 resources, facilities, and equipment of all types; and the results el Gy ol abma iy . ﬁfw"h@”’j "Lw 5-0-5
are used for improvement. el § e sliag deelsily
RESEARCH AND PROJECTS Cl .
The program is committed to play a prominent role in the i E}L“"L“b‘%“"""" g
implementation of the Institutional Plan for Research, follow, 4 g LS aapughat e Joasg dondl dlaldd paling ¢ gall omdl Hueglel Al s § 8 9o qalid!
and develop its research activity. The Program must have Anliag duspule Al el gl e Jasnt gl sl e glly st 2
6 academic and logistical environment supportive of research, ) 6
and develop research skills for its employees, examinetheir Nl
commitment to ethical principles of scientific research. The el ughaly agaally Aaslilel ae Agolall igoeall 2ual1 Lalguall
program must implement mechanisms to evaluate, develop, il I
and improve these activities. ' -
The program follows the rates of its research activity in line with Aol lall Codl dlas § 090 389 Gond doliid cdluae malipll pliy
its role in the institutional research plan according to clear and . ; . .
-0- Laasg 5 e o diie @ 1-0-6
6-0-1 specific performance indicators, and works to develop its e 19 <03y Iy elal Slidge 349
performance. * *.450a ks
6.0-2 The program identifies research priorities in line with the mission Lnslal ALy ¢ el Loy At ‘L’L.'ﬁj}m 'G“l‘fﬂ =y 2-0-6
of the institution, national trends, and development plans. il Ly Buiegll gl
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The Program applies various mechanisms for the development of
research and dissemination skills of its employees, exchanges
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according to appropriate mechanisms and develops them. *
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6-0-4 experiences and research results among them, and develops and ol sy o Lo g il
improves such mechanisms. Ly Layshai e (Jaang oL

6.0.5 The program applies various mechanisms to generate funding of e o el ddadil bogat] Legine i wliAl gy 5.0.6
research activities from donors and investment entities. el g 2wl
Specificacademic and administrative procedures for the approval Aadlgal) Ao Boumn )5ly duapsKT el sl § d*jﬁ-')

6-0-6 | of scientific thesis and research projects are applied in the o ] ‘ T 6-0-6
program within an appropriate time frame. nlie %) S| 3 ERE] g}U«JAb daalall Jilull o
The program has clear, publicized and available instructions and 250 8l uadl didaes doedsle L] Wl =abill el o

widig olual] Aidaag disly daliy] Aol melipll gl (992

6-0-7 | guidelines forthe preparation and evaluation of research, thesis, s 2 & ] 7-0-6
and projects. )Ll dualall il
The program applies specific mechanisms to monitor the . o (s . o
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6-0-8 | efficiency of academic supervision of thesis, research and g @M alll 3 T m”m - & A Gy 8-0-6
projects, and such mechanisms are evaluated and developed. ~L°J35]°33 "fr“}"-’ 9 ‘t‘)w‘b dalall Eigzely filuoy
The program monitors the fairness, objectivity, and credibility of “ szl s s s . . .
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6-0-9 | research evaluation and discussion of scientific thesis and their Lidliag g (o Bliang Ul 30949 “u“@“ pll il 9-0-6
approval. .L@'L?-p Lealall filuoyJl
The program verifies the originality of research, knowledge e A A R

6-0-10 | enrichment, and innovation in its research activities in accordance ij‘b ‘3)’1"‘ slllly dualall Lalll 185 0 T@L'Jﬁ-” &W 10-0-6
with the level of qualification and international standards. Aol pulalaly Jagkel Ggiua w cealidy Loy &bl il
The program implements clear policies of ethics and regulations [ el Lol amg bl dmsly clubw malindl

6-0-11 | of research and verify the commitment of researchers to them @M A A ? e gl 3y 11-0-6

* Essential Criteria
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